
THE MAGIC OF CONFLICTS



LEADERSHIP & BUSINESS SKILLS

IN TIMES OF CRISES


WEEK-1:	APRIL	10

BE	SAFE	MODEL

BE	BRAVE

EXPECTATIONS
SET

STABLIZE

ANALYZE

FOCUS

EXECUTE

FROM A -IVE MINDSET

TO POSITIVE EXPECTATIONS




INNOVATION

SEE. SEARCH. SOLVE. SUCCEED.
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EXPERTISE	TO	EXECUTE	&	EXPLOIT

FREEDOM	TO	EXPLORE	&	CREATE

MECHANISM

FROM CONFORMITY TO 
IMAGINATION


WEEK-2:	APRIL	18



QUANTUM TRANSFORMATION

BRILLIANT OUTCOMES FROM ANY CIRCUMSTANCE


WEEK-3:	APRIL	25

SELF 
IDENTITY

WHAT	MAKES	
ME	SPECIAL	OR	

UNIQUE?
SELF 

COMPETENCE

HOW	EFFECTIVE	
AM	I	AT	BEING	
WHO	I	AM?

SELF 
VALUE

CAN	I	PROVIDE	
WHAT	OTHER	

NEED	OR	WANT?	
ARE	OTHERS	
BENEFITING	
FROM	MY	

ACTIONS	AND	
DECISIONS?

SELF 
WORTH

CAN	I	BE	
NEUTRAL	TO	
GOOD,	BAD,	
AND	HAPPY?

SELF 
RESPONSIBILITY

WHO	CONTROLS	
WHO	I	AM,	

WHAT	I	DO,	AND	
WHETHER	I	AM	
GOOD,	BAD,	

HAPPY,	OR	SAD?
FROM NEWTONIAN TO A 
QUANTUM PARADIGM




IDEAS LIVE


WEEK-4:	MAY	2

MEDIOCRITY

PREFERENCE FOR


RESEMBLANCE

TUNNEL


VISION

UNITY OF


COMMAND

THE GARB OF


PRACTICALITY

DECISION MAKING IS


MALIGNANT

THE NORM OF


FROM PROBLEMS TO 
POSSIBILITIES




FALSE EVIDENCE APPEARING REAL
FEAR


TRIGGERS

A MOVEMENT

OF IMAGES

FEAR

THINKING

OVERPOWERS

JUDGEMEN

CLOUDS

TRUTH

SPIRALS

WEEK-5:	MAY	9

FROM FEAR TO REALITY



CORPORATION UNLIMITED 


xTHE (E)  PONENTIAL FLOW


WEEK-6:	MAY	16

KEY PARTNERS KEY ACTIVITIES KEY RESOURCES VALUE 
PROPOSITION

CUSTOMER 
RELATIONSHIP

CHANNELS

CUSTOMER 
SEGMENTS

COST 
STRUCTURE

REVENUE 
STRUCTURE

THE 
MASS 

MINDSET

YOUR 
UNIQUE 
FLOW

LEAN	THINKING
FROM LIMITED CAPACITY TO

UNLIMITED MODELLING



EDISON VS EINSTEIN


WEEK-7:	MAY	23

CONTEXT 
EFFECT

INFLUENCE	OF	ENVIRONMENTAL	FACTORS ON	PERCEPTION

CORE

CONTEXT 

EFFECT
ENVIRONMENTAL	FACTOR	WITH	REPETITIVE	EFFECT ON	PERCEPTION

REDEMPTION

PURPOSESTORY PAIN DECISIONS REDEMPTION

DECISIONSPURPOSEPAINSTORY

FROM PAIN-PLEASURE TO 
CORE CONTEXT



THE MAKING OF CHAMPION TEAMS

HR MODEL THAT ROCKS


WEEK-8:	MAY	30

CHOICES

2

PASSION AND 

PERSEVERANCE 
FIRST

AS LONG AS HE/
SHE DOESN’T QUIT 

- WE’LL WIN

1

GRIT OVER 

TALENT

HOW WILL HE / 
SHE HANDLE 

PRESSURE

3

MOMENTUM IS 
THE CHANGE

SUCCESS BREEDS 
SUCCESS

4 
PROCESS & 
ROUTINES 

MAKE 
CHAMPIONS

WHY AND HOW 
BEFORE THE WHAT

5

ACTION IS THE 

DECISION

THE CHARACTER 
TEST

FROM RELEVANCE TO 
REDUNDANCY



WHAT STEVE JOBS TOLD NOBODY

OF KNOWLEDGE

ACCUMALATION

FORMAL	OR	INFORMAL

LEARNING

EXPERIENCE

FEEDS	INTO	THE	PROCESS

REINFORCE OR REBEL

REWARD OR PUNISHMENT

NO	LEARNING	AT	ALL

IF I ACCEPT

BY KNOWLEDGE AND BELIEFS

TOTALLY COLOURED AND CONDITIONED

WEEK-9:	JUNE	6

FROM SCREENS, IMAGES, 
KNOWLEDGE, TO ATTENTION



SO HERE WE ARE

FROM A -IVE MINDSET TO POSITIVE EXPECTATIONS


FROM CONFORMITY TO IMAGINATION


FROM NEWTONIAN TO A QUANTUM PARADIGM


FROM PROBLEMS TO POSSIBILITIES


FROM FEAR TO REALITY


FROM LIMITED CAPACITY TO UNLIMITED MODELLING


FROM PAIN-PLEASURE TO CORE CONTEXT


FROM RELEVANCE TO REDUNDANCY


FROM SCREENS, IMAGES, KNOWLEDGE, TO ATTENTION

OPPOSING FORCES



THE MAGIC OF CONFLICTS

WEEK-10:	JUNE	13

THE ‘BUT’ FACTOR

CAN WE END IT?




THE STRUGGLE TO BECOME

BE WELL
BIOLOGICALLY

HOUSE	POSITION	
POWER	MONEY	

STATUS

PHYSICALLY

PSYCHOLOGICALLY

BECOME

INWARDLY
ESCAPE	FROM	WHAT	IS

OUTWARDLY
PROJECTION

THE DRIVE 
TO BECOME




IS THAT THE ROOT CAUSE OF ALL CONFLICT?

THE	DRIVE	TO	BECOME	SOMETHING

WHAT	OUGHT	TO	BEWHAT	ISVIOLENCE NONVIOLENCESORROW JOYFEAR COURAGEIRRELVANCE RELEVANCELONELINESS LOVEWHAT	IS WHAT	OUGHT	TO	BE

PROGRAMMED	FOR	CONFLICT

NEUROTIC	ESCAPES

AVOID.	ACCOMMODATE.	AGGRESS.	COMPROMISE.	COLLABORATE.

EVERLASTING	PROBLEM	
OF	CONFLICT IT	HASN’T	ENDED



DOES CONFLICT END THROUGH KNOWLEDGE?

WORLD

MATTER

UNIVERSE

HISTRORICAL

OURSELVES

CONCIOUSNESS

DOES	IT	FREE	THE	HUMAN	
MIND	OF	CONFLICT?

HAS	ANY	AMOUNT	OF	
ANALYSIS	HELPED?

HAS	ANY	‘GURU’	HELPED?

HISTORY	SHOWS	IT	HASN’T	
RESOLVED	THE	ROOTS	OF	IT.	

RIGHT?

ALL	OF	THESE	PIECES	OF	
KNOWLEDGE	ARE	ITSELF	

CONFLICTED

IS THERE ANY 
RESOLVING AT ALL?



IS THERE AN ACTION THAT ENDS CONFLICT INSTANTLY

DRUGS 
ALCOHOL 

SEX 
DISCIPLINE 

HANDING	OVER	YOURSELF 

IS	THERE	A	PSYCHOLOGICAL	
TOMORROW?

DO	YOU	SEE	THE	CRACKS	IN	
OUR	CONCEPT	OF	TIME,	

KNOWLEDGE	AND	
CONFLICTS?

THE	FALLACY!


I	AM	UNHAPPY,	UNFULFILLED,	
DESPERATELY	LONELY	BUT	

TOMORROW	WILL	BE	DIFFERENT.

TIME	(IS	-	WHAT)

IS	THE	CONFLICT

ARE YOU ABLE TO SEE IT?

THAT VERY PERCEPTION IS THE ACTION



CONFLICT AS ONE MOVEMENT NOT AS TYPES

IS	THERE	A	PERCEPTION

NOT	MEMORY

NOT	KNOWLEDGE

NOT	SCREENS

BUT	JUST	PERCEPTION	AS	A	
WHOLE?

PERCEPTION	IS	OUT	OF	THE	PATTERN	OF	THE	BRAIN	WHICH	
HAS	 BEEN	 ACCUSTOMED	 TO	 CERTAIN	 PATTERNS,	 CERTAIN	
MOULDS,	CERTAIN	WAYS.	IS	IT	CLEAR?

FROM	PATTERN	TO	OBSERVATION

THAT	HAS	NO	CENTER

THAT	IS	ATTENTION

IN	ATTENTION	-	NO	TIME

NO	WHERE	TO	GO.

THE	ACT	OF	ATTENDING.


IS	ACTION.	ENERGY.	ENDING.

WHAT	YOU	WILL	DO	THEN	-	YOU	WILL	KNOW	THEN.



IS ENERGY

I	SEE	DEATH I	WANT	TO	BE	SAFE

I	SEE	FALLING	ECONOMY I	WANT	TO	BE	RICH

IS	THERE	A	PSYCHOLOGICAL	TOMORROW	THAT	WILL	CHANGE	THE	
FEELING	&	END	THE	CONFLICT?

WHEN YOU PERCEIVE THAT WHAT TAKES 
PLACE?

BECOMING	ENDS

FREEDOM	IS	THE	MAGIC



RISE

ETYMOLOGICALLY

ORIGINATION

BEGINNING BEGINNING	OF	BECOMING

CAN	I	ORIGINATE	PERCEPTION	THAT	ENDS	THE	CONFLICT	
WITHIN

RISE	TO	CONFLICT

NEVER	ENDED

AND	THAT	IS	RISING.	WHAT	RISES	THEN	IS	ATTENTION.	
INTELLIGENCE.	ACTION.	FREEDOM.

MISSION	RISE	MY	INDIA	~	RISE,	NOT	RETREAT

THE END IS THE BEGINNING. THE 
BEGINNING IS THE RISE. THE MAGIC IS 

THE FREE YOU.



THE MAGIC OF CONFLICTS

IF	YOU	WANT	A	HAPPY	ENDING,	THAT	DEPENDS	OF	
COURSE,	ON	WHERE	YOU	STOP	YOUR	STORY.


